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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                Fales School Library, Eli Whitney Street       

       MINUTES  

Thursday                        April 11, 2019 

Chairman, Stephen Doret, called the meeting to order at 4:45 pm.   Committee members present:   Shelby 

Marshall, Irene Oliver, Maryann Stannard, Andrew Bradley, Chris Jayavendra; Vertex representatives, Jon 

Lemieux, Steve Theran; HMFH, Julia Nugent;  Cindi Voorhees, school department;  

Mr. Doret announced he would submit the cash flow requested by Leah Talbot and supplied by Vertex 

which provides the Fales project cash flow through December 2022.   He presented the Committee with 

a schematic prepared by HMFH indicating the  location that cannot be built upon because of proximity to 

sanitary sewer lines.  He also indicated his choice of well field location along the northern  bank area 

where the geothermal would fit, not on a hard top area,  and 30’ feet from any sewer line where 96 wells 

will be dug 500’ feet deep on a downhill grade.  A critical path of the project may be started this summer.  

A geotechnical engineer will be on site at Fales all next week for drilling a test well. It needs to be 

determined just how many wells are needed, and then the Committee can contribute to the discussion of 

locating them.  The first well will determine the configuration.  There are access issues.   

The Recreation Department needs to be informed of the construction plans since it schedules use of the 

Fales playground in June/July.   

The Armstrong School is in good shape and the Punch List is being wrapped up within the next week.  The 

mechanical system will be tweaked next week. 

At the Hastings School, the storefront and landscaping, including hydro seeding, will be done next week.  

The Punch List should be completed by next week’s end.  Mr. Theran will be onsite for both.   

PCO #084 – Mr. Lemieux stated the engineer recommended adding a pressure reducing valve to the water 

service piping in the closet in the Conference Room at Hastings.  This is needed to reduce noise in the 

equipment that was moved per Fire Department requirement.   HMFH tries to keep any change orders to 

.5%.  The MSBA requires 3 submittals of drawings for its review and comment.  Commissioning agents are 

provided by the state and make comments on the drawings.  This is also the area of the construction 

manager’s duties. 

MOTION                    

Mr.  Doret made a motion, seconded by Ms. Marshall to approve Change Order #084.  The Committee 

voted 6-0 in favor of the motion.   
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Vertex announced there is a balance of approximately $811,000 in the Hastings account.  $100,000 is 

earmarked for the new Armstrong playground equipment, not retrofitted.  There is a $19,846 cost for 

playground design also being held.  Mr. Doret suggested a sub committee be formed to make a 

recommendation to the full Committee for playground equipment at Armstrong so this work can be 

designed, ordered and installed.   

Also committed  and encumbered is $194,407 for GVW.  There is also a $10,000 commissioning bill that 

has yet to be received.   

Mr. Doret believes the School Building Committee has the authorization to use the Hastings and 

Armstrong money for the purposes of the articles which provided the money.   He has suggested putting 

together what the Committee would be using the fund balances to do, so that the  BOSand FinCom can 

comment on the proposed use of funds.  The $100,000 is needed for the Armstrong playground and could 

not be accomplished last summer. The plan is to complete this work during the summer of 2019.  Of the 

authorized warrant article amount of $915,000 for the Accelerated Repair Project, only about $115,000 

(although the Treasurer has borrowed the original Schematic Design funds requested) $314,000 remains 

from the original borrow. Discussion as noted above will be requested with the BOS and FinCom.   

Ms. Nugent will provide a memo of options regarding the purchase of playground equipment.  A sub 

committee will make a recommendation within the next month.   

Porter Athletics is recommended to provide two basketball hoops at the Hastings School. The basketball 

hoops were approved by the Committee for purchase.  

MOTION                      

Ms. Marshall made a motion to approve the purchase of 2 basketball hoops.  Mrs. Stannard seconded the 

motion and the Committee voted 6-0 in favor.          

                                                         MOTION – 

INVOICE                   Mr.  

Jayavendra made a motion to approve Vertex invoice in the amount of $8,766.70 for a month of 

professional services at Hastings.  Ms. Marshall seconded the motion which passed unanimously.   

Mr. Lemieux announced 4 firms have been short listed for CM@R interviews.  The candidates participated 

in a walk thru at Fales April 10.  Any questions they have must be submitted by April 15.  Consigli, Gilbane, 

Rich and Shawmut will receive RFP’s and will be interviewed April 30 at 200 Friberg Parkway from 8:00 to 

4:00 pm.  Once the interviews have been completed, Mr. Lemieux will indicate the rankings and will then 

open the fee envelops.   

The construction and general conditions information will be sent out next week.  Bullets listing the 

supplemental conditions will be included.  Among those will be how to keep children safe, earth, parking, 

a van service,  neighborhood concerns.  Mr. Doret suggested a penalty fine  be included if site conditions, 

such as where to park,  are not met.  Liquidation damages also need to be included.  Ms. Marshall also 

suggested work hours, week end work (Saturday and Sunday), deliveries,  and town by laws to be met. 

 Mr. Doret would like identifying the lay down area for the project to be included.  
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Committee members should forward questions to be included in the interviews to Mr. Lemieux.  

                                              

MOTION – INVOICE                       

Ms. Marshall made a motion to approve Vertex invoice in the amount of $10,875 for a month of 

professional services at the Fales School.  Mr. Jayavendra seconded the motion which carried 

unanimously. 

Mr. Doret inquired whether it is the Committee’s wish to return the funds from the projects to the town 

when there are repairs still needed to be made.  The total is approximately $1.6 million dollars.  $627,000 

was provided at the March 2019 town meeting for the sprinklers and fire alarm upgrade.  A promise has 

been made to the BOS and FinCom not to go forward with the Accelerated Repair Program.  The School 

Committee authorized the withdrawal from MSBA ARP for the Hastings II project last night.  Mr. Doret 

raised the discussion for the cost of engineering work for the sprinkler and fire alarm system in the amount 

of $55,000 as proposed by GGD.    No other repair projects can be scheduled at Hastings until the fire 

department upgrades,  being the sprinkler and fire alarm upgrades, are made. 

MOTION                   

Ms.  Marshall made a motion to approve expenditure of $55,000 of the $627,000 for the engineering work 

for the sprinkler, fire alarm upgrades.  Mr. Bradley seconded the motion and the Committee voted 

unanimously 6-0 in favor of the motion.   

The School Building Committee will honor its commitment to withdraw from the MSBA the ARP.  A 

decision needs to be made on the rest of the heating system.  The roof, doors and windows are no longer 

scheduled.  The district could get rid of the unit ventilators and put in RTU’s with the amount of money 

available from the balances of other projects.   

Ms. Oliver noted the controls are no longer available for the current unit ventilator system.  After the 

sprinklers are installed, the bathrooms have ADA compliance issues as well as the doors, followed by a 

look at the heating system.  The 2015 town meeting voted to replace the thermal wells and upgrade the 

heating system which would have included  independent RTU’s and replace the unit ventilators.  The 

roofing project will also need to be on a list of future items.   

The withdrawal of the town from the ARP does not preclude resubmittal.  Mr. Doret does not see the 

voters approved $7.5 million dollars more for the Hastings School ARP at this time.   

MOTION                     

Ms. Marshall made a motion for the School Building Committee to withdraw from the MSBA awarded ARP 

and to inform the Board of Selectmen and Finance Committee of what the SBC is proposing to do.  Mr. 

Bradley seconded the motion which passed unanimously 6-0.   

A certified copy of the vote of the Building Committee to withdraw from the Accelerated Repair Program 

will be forwarded to MSBA.   
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Mr. Bradley asked for a draft of the details be written detailing the potential shortage of funds for 

Armstrong playground equipment and clarification of other available funds to be used.   

Ms. Nugent added there may be some scope of work that will need to be done to complete the work 

during the sprinkler installation. GGD will also need to know the structural capacity which is currently 

included in their scope of work. 

Mr. Doret requested a consensus of the SBC to move forward using the remaining funds with the 

acquiescence of the BOS and FinCom. 

Mr. Bradley feels there is a compelling reason to spend the money with items being prioritized to use the 

potentially available $1.6 million dollars in balances from the nearly completed projects.    He also feels a 

visual effect provides a juxtaposition to do the work.   

Of the $915,000 authorized for the ARP, approximately $120,000 has been spent on consultants, leaving 

an authorized balance of $800,000.                      

At 6:10 pm upon a motion and a second, the Committee voted unanimously to adjourn. 

 

Stephen Doret                                                      

Chair  

CM@R interviews  Tuesday, APRIL 30,  200 Friberg Parkway 8:00 am 

Next regularly scheduled meeting: Thursday, May 9, 4:30 pm,  Fales School  

 

                        


